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OVERVIEW AND SCRUTINY COMMITTEE (REGULATORY, 
COMPLIANCE AND CORPORATE SERVICES)

MEETING HELD AT THE COMMITTEE ROOM, TOWN HALL, BOOTLE
ON TUESDAY 30TH OCTOBER, 2018

PRESENT: Councillor Bradshaw (in the Chair) 
Councillors Doyle, Grace, Killen, McKinley, Marshall, 
Murphy, Pugh and Shaw

ALSO PRESENT: Councillor Lappin

21. APOLOGIES FOR ABSENCE 

Apologies for absence were received from Councillors Brodie-Browne, 
Byrom and Daniel Lewis. 

22. DECLARATIONS OF INTEREST 

No declarations of disclosable pecuniary or personal interests were 
received.

23. MINUTES OF THE PREVIOUS MEETING 

RESOLVED: 

That the Minutes of the meeting held on 11 September 2018 be confirmed 
as a correct record.

24. REVENUE AND CAPITAL BUDGET UPDATE 2018/19 - 2019/20 

The Committee considered the report of the Head of Corporate Resources 
that updated on:- 

1. the current forecast revenue outturn position for the Council 
for 2018/19 and potential impact on the 2019/20 budget;

2. the current forecast on Council Tax and Business Rates 
collection for 2018/19; and

3. the current position of the 2018/19 Capital Programme.

The report indicated that in March 2017 Council approved a three-year 
budget plan to March 2020. The final two years of this plan were revised in 
March 2018 as part of the process of setting the 2018/19 budget.  As the 
Council was nearly half way through the second year of this budget plan it 
remained confident, that its continued strategic approach to budget 
planning alongside good financial management and extensive community 
engagement, meant that the plan continues to develop on solid 
foundations, remain flexible and would secure the future sustainability to 
2020 and beyond.  However, in year demand for social care services was 
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currently resulting in the costs for these services exceeding the budget.  
Corrective action would be required to bring the overall budget into 
balance before the end of the financial year.

The report also outlined the current position regarding key income streams 
for the Authority, namely Council Tax and Business Rates and indicated 
that variations against expected receipts in these two areas would also 
affect the Council’s financial position in future years; and provided a 
summary of the Forecast Outturn Position as at the end of August 2018 
and the key changes in the outturn position associated with:- 

 the Adult Social Care budget
 Children’s Social Care costs
 Locality Services – Commissioned and Provision
 Regulation and Compliance

The Council’s overall forecast outturn position, before remedial action was 
£9.230m and the report provided information options to close the residual 
gap in 2018/19.

Regarding the Capital Programme the report indicated that approved 
capital budget for 2018/19 was £35.924m; and that as at the end of 
August, expenditure of £6.086m (16.9%) had been incurred within the 
Programme. 

Members of the Committee asked questions/commented on the following 
matters:-  

 The forecast overspend of £0.202m in relation to the legal costs of 
handling Children's Social Care cases at Court was referred to and 
information was sought on the total budget for such legal costs

 The underspend on the Better Care Fund Allocation as part of the 
Capital Programme

 The review of budget assumptions to bridge the forecast Budget 
gap

RESOLVED: That

(1) the forecast deficit revenue outturn position for 2018/19 and the 
potential impact on the budget for 2019/20, (including the 
achievement of approved Public Sector Reform savings) be noted;

(2) the significant budget pressure and the urgency for service areas to 
bring forward new budget saving proposals for Member 
consideration in time to deliver a balanced budget position in 
2018/19 and 2019/20 be noted; 

(3) the forecast position on the collection of Council Tax and Business 
Rates for 2018/19 be noted; and 
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(4) the current progress in the delivery of the 2018/19 Capital 
Programme be noted.

25. ACCOMMODATION STRATEGY/ ICT TRANSFORMATION - 
PRESENTATION 

The Committee received a presentation from Stephan Van Arendsen, 
Head of Corporate Resources on the Accommodation Strategy/ ICT 
Transformation. 

Mr. Van Arendsen:- 

 Indicated that the project was a key enabler of the Council’s Public 
Sector Reform Programme which incorporated two aspects of the 
targeted delivery plan, namely, PSR8 - to reduce the cost of 
council administration buildings and to support the delivery of the 
reform of public services – multi agency team and place based 
working; and PSR9a - to reform ICT provision by providing 
modernised end user equipment and support the delivery of other 
wider Public Sector Reform programme through an agile, capable, 
response and cost effective ICT Service

 Detailed the objectives and outcomes of the accommodation project
 Detailed the objectives of ICT transformation and summarised the 

feedback from One Council Champions  
 The financial headlines which included the Project being delivered 

on time and within the budget; the Project enabling a new ICT 
Contract to be procured based on new service delivery model and 
specification; improved asset utilisation in Magdalen House with 
lower running costs via LED technology; and reduced 
accommodation footprint in Bootle Town Centre resulting in a £1m 
saving and the enablement of delivery of locality based working

 Concluded by detailing the next steps regarding property and ICT

Members of the Committee asked questions/commented on the following 
matters:- 

 Agile working arrangements of social workers operating from the 
newly created three locality hubs across the borough

 How could the productivity/performance of staff be measured whilst 
agile working

 Costs versus savings and the payback generated by the 
investments in ICT and relocation of staff to Magdalen House

 The standardisation of personnel procedures across the authority in 
relation to agile working, for example in respect of time of in lieu

 Investments in telephony infrastructure to improve communication 
between staff and customers
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 Support for line managers in the agile working environment and the 
development, with the Council’s trades unions, of an Agile Working 
Policy

 The exploitation of the ICT investment to fully utilise the systems 
available to staff    

RESOLVED:

That Stephan Van Arendsen be thanked for his informative presentation. 
 
26. UPDATE ON COMMISSIONING AND THE PROCUREMENT 

POLICY - PRESENTATION 

The Committee received a presentation from Peter Moore, Head of 
Commissioning Support and Business Intelligence that updated on the 
Commissioning and Procurement Policy. 

Mr. Moore indicated that:- 

 Commissioning Support and Business Intelligence formed part of 
the Strategic Support function of the Council 

 Detailed the key commissioning activity in 2017/18 which included 
the refreshed Joint Strategic Needs Assessment, further “special 
focus” analysis reports, Organisational Development projects and 
developing the Corporate Performance Framework

 That the aim of commissioning was deciding how to use the total 
resource available in order to achieve desired outcomes in the 
most efficient, effective and sustainable way

 Provided information about the Council Commissioning Academy
 The objectives and key projects associated with the Social Finance 

Action Plan
 The Key Procurement Activity 2017/18 relating to refining rules, 

procedure and processes, LGA Productivity Expert, Contract 
Terms and Conditions, ICT Provider procurement, Domiciliary Care 
procurement – Ethical Care Charter and the Early Payment Rebate 
Programme

 The next steps relating to embedding new Commissioning 
Framework and the new Procurement Strategy 

Members of the Committee asked questions/commented on the following 
matters:- 

 The Social Finance Action Plan and issues associated with social 
value, social return on capital and social infrastructure

 Issues in relation to combatting  modern day slavery being built into 
contract terms and conditions 

 How much the Council was spending on external consultants 
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RESOLVED:

That Peter Moore be thanked for his informative presentation. 

27. SOCIAL MEDIA USE AND EFFECTIVENESS - PRESENTATION 

RESOLVED:

That consideration of this matter be deferred and the presentation be 
made to the next meeting of the Committee.

28. THE ROLL-OUT OF THE “MANAGE MY REQUESTS” 
(ICASEWORK) SYSTEM 

Further to Minute No. 20 (2) of the meeting held on 11 September 2018 
the Committee considered the report of the Head of Strategic Support that 
updated on the roll-out of the “Manage my Requests” iCaseWork system 
for capturing, managing and reporting all customer complaints, 
representations and feedback across the Council including the number 
and nature of complaints by Service and Ward. 

The report indicated that in April 2017, the Council successfully 
implemented “Manage My Requests”, an on-demand information request 
handling solution provided by iCasework, designed specifically to manage 
and report on all of Freedom of Information Act requests (FOI), 
Environmental Information Regulations requests, personal information 
/subject access requests (SARs), public record requests and law 
enforcement agency requests for disclosure of client information; that in 
April 2018, the Council successfully extended the iCasework “Manage My 
Requests” system for capturing, managing and reporting on complaints 
and feedback; and that it was intended that by extending the system 
across the Council it would allow for enterprise case management of 
complaints, compliments, queries or suggestions, and achieve the 
following key outcomes:

• Enhance the customer experience
• Ensure comply with regulatory requirements and adhere to codes of 

practice
• Implement Council wide complaint handling standards

The report also detailed how staff could access and use the system; that 
the Performance and Business Intelligence Service was currently 
developing a suite of ad-hoc performance reports that would allow Council 
Services to view statistics and trends at a weekly interval; and concluded 
that the Cabinet Member – Regulatory, Compliance and Corporate 
Services had approved a move to a two stage corporate complaints 
process and the adoption of the new Corporate Complaints Policy, with 
effect from 1st January 2019. 



OVERVIEW AND SCRUTINY COMMITTEE (REGULATORY, 
COMPLIANCE AND CORPORATE SERVICES) - TUESDAY 30TH 
OCTOBER, 2018

20

RESOLVED: That

(1) it be noted that the data in the report requires further quality 
assurance given that it has been gathered during the 
implementation phase of a new system; 
  

(2) it be noted that the Corporate Complaints process will change from 
three stage to two stage in January 2019; and 

(3) the Head of Strategic Support be requested to submit a statistical 
update report to the Committee on an annual basis. 

29. LEVELS OF SICKNESS ABSENCE, DISCIPLINARY AND 
GRIEVANCE 

The Committee considered the report of the Chief Personnel Officer on the 
levels of sickness absence, discipline and grievance within the Council 
(excluding schools).

The report indicated that based on current records the total number of 
‘available days’, from 1 April 2018 to 30 June 2018, was 143,187 Full Time 
Equivalent (FTE) days; that total sickness absence, both long and short 
term, was 7,536 FTE days which equated to 5.26%; that this comprised 
1.89% short term and 3.38% long term; that the overall Corporate target 
was 4% (short term 2.2%; long term 1.8%. 

Annex 1 to the report illustrated departmental performance for the Quarter 
1 period; whilst Annex 2 provided data across a period of 12 months to 30 
June 2018 and therefore provided a wider analysis of absence levels 
across departments. Over the12 month period shown in the charts 
attached to the report the percentage absence was 5.83% that was above 
the 4% target. Organisational change within Sefton would continue to 
impact on making direct comparisons across departments but support was 
provided across all service areas.

The report also provided information on the reasons for absence and 
referral to the Health Unit in Quarter 1 2018; and the Strategic Leadership 
Board continued to monitor and encourage the reduction of levels of both 
short and long-term absence; and detailed the Council’s Sickness 
Absence Policy that was operated in a partnership approach with trade 
unions. 

Regarding disciplinary, grievance and capability Annex 3 to the report 
provided a breakdown of formal cases for October 2017 to September 
2018; and the report concluded by indicating that for the period October 
2017 to September 2018, 12 employees were suspended from the 
Authority. 

Members of the Committee asked questions/comments on the following 
matters:-   
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 The Occupational Health Unit role in dealing with long-term 
absences

 The relationship between disciplinary and capability issues and 
health issues

 Disciplinary action taken in relation to sickness absence issues
 The higher than average sickness absence levels in Locality 

Services – Provision
 The future analysis of statistics to assess the effect of agile working 

on sickness absence levels
 The inclusion of alcohol/drug related issues being included in the 

mental health category
 In-work poverty manifesting itself as a reason for ill-health   

RESOLVED: That 

(1) the report on the levels of discipline, grievance and sickness 
absence within the Council (excluding schools) be noted; 

(2) the latest information in respect of ongoing work be noted; and

(3) the particular initiatives currently being implemented relative to the 
management of sickness absence be noted.

30. WORK PROGRAMME 2018/19, SCRUTINY REVIEW TOPICS 
AND KEY DECISION FORWARD PLAN 

The Committee considered the report of the Chief Legal and Democratic 
Officer that updated on the Work Programme for 2018/19, topics for 
scrutiny reviews to be undertaken by a Working Group(s) appointed by the 
Committee and seeking the identification any items for pre-scrutiny by the 
Committee from the Key Decision Forward Plan.

RESOLVED: That

(1) the Work Programme for 2018/19, as set out in Appendix 1 to the 
report, be noted;

(2) the report on the “Tool-Kit” for the Armed Forces Covenant be 
submitted to the next meeting of the Committee to be held on 15 
January 2019; and

(3) the Scoping Document relating to the Council’s Ethical Business 
Practices Working Group be referred to the first meeting of that 
Working Group for consideration.
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31. CABINET MEMBER REPORT - SEPTEMBER 2018 TO 
OCTOBER 2018 

The Committee considered the report of the Chief Legal and Democratic 
Officer that included the most recent report from the Cabinet Member – 
Regulatory, Compliance and Corporate Services.   

Councillor Lappin, Cabinet Member – Regulatory, Compliance and 
Corporate Services was in attendance to answer any questions regarding 
her report. 

RESOLVED:  That

(1)     the update report from the Cabinet Member – Regulatory, 
Compliance and Corporate Services be noted; and

(2) Councillor Lappin be thanked for her attendance at the meeting.


